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Employee Assistance Programme

Decision made by: Elaine Pepper, Head of Organisational Devlopment

Decision: Employee Assistance Programme to be extended to include 
Elected Members, from 1st April 2020 to 31st March 2021 for an 
additional cost of £420.40.

Date: 1st April 2020

Public or Exempt: Public

Reasons for exemption: N/A

Conflicts of interest: No

Policy compliant: Yes

Details Of Delegation Councils Constitution, Article 16 – Officers, 16.2d 1. ii) Heads of 
Service to manage the services for which they are responsible 
within the budgets made or approved by Council.

Contact

Elaine Pepper, Head of Organisational Development

01476 406132

e.pepper@southkesteven.gov.uk



1 The Purpose of the Report
1.1 As the situation with the Coronavirus Pandemic intensifies, South Kesteven District 

Council is keen to ensure that all staff have the support, advice, help and guidance to 
assist with dealing with the issues that the pandemic brings or may bring over the coming 
weeks and months.  Also at the same time we want to ensure that all the Council’s elected 
Members have the same support as they could be facing the same issues.  One of the 
ways SKDC supports staff is through the Employee Assistance Programme.  This is an 
on-line portal that gives lots of information and advice with regard to the coronavirus 
pandemic, mental health, stress and anxiety, working from home and keeping in touch 
with family and friends during these unprecedented times.  It also gives telephone support 
and advice with fully qualified counsellors should the worst happen.  The Head of 
Organisational Development researched the possibilities of extending this essential 
service to all Elected Members, it could, and made the decision to extend the service from 
the 1st April 2020 to the 31st March 2021 to include all staff and their close families and all 
Members and their close families.  The cost to the organisation for the extended service is 
£430.80 per annum and can be funded from the existing Staff Wellbeing Budget.

2 Reasons for the Decision (s)
2.1 In reviewing arrangements that the council has in place, it is recognised that there are 

systems in place to support officers but not members and their families. We appreciate 
and understand that this will be a difficult time with staff and members being directly 
affected by Covid 19 and the council has a duty to support the welfare of employees and it 
is important to include councillors and their families.

3 Financial Implications 
3.1 The additional cost that is referenced in the report is able to be funded from existing 

budgets.

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance

4 Legal and Governance Implications 
4.1 There are no governance implications arising as a result of this report. 

Legal Implications reviewed by: Jo Toomey, Head of Governance

5 Equality and Safeguarding implications
5.1 Non in relation to this report.

6 How will the recommendations support South Kesteven District 
Council’s declaration of a climate emergency?

6.1 None relating to this report.

Call-in deadline (where applicable) N/AReport Timeline:

Date decision effective (subject to call-in) 20 March 2020


